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Job Profile
	Role Title


	Programme Manager

	Is this an existing role or a new role?

	

	Manager name


	

	Manager Job title


	 Head of Project Services


	Overall Job purpose

	The Programme Manager is responsible for leading and delivering complex and strategic programmes. The role provides end-to-end programme leadership across multiple teams, products, and platforms, ensuring alignment with business strategy, effective governance and stakeholder engagement. They build and maintain strong relationships, manage programme risks, dependencies, and drive informed decision-making to ensure the successful delivery of business outcomes.

· Leads the successful delivery of multiple related projects and strategic initiatives within a programme framework, ensuring alignment to organisational goals and priorities.

· Provides programme-level oversight, governance, and direction across complex and large-scale initiatives from inception through to delivery and benefits realisation.

· Engages with business owners and senior leaders to provide a flexible, proactive, and outcomes-focused approach to programme management, enabling effective decision-making and organisational change.

· Manages cross-functional dependencies, resources and risks.

· Drives continuous improvement in programme delivery practices, fostering collaboration, accountability, and a culture of excellence across teams.



	Dimensions

	How many employees in this Job role
	

	Role Location
	Johannesburg

	Travel required
	Yes

	Please advise if any similar roles exist within Vitality, for Benchmarking purposes
	Programme Manager

	Budgetary control (if so what size)
	

	Number of direct reports (if any)


	

	Job titles of direct reports
	

	Please attach structure chart if available


	Top 5-10 Key Tasks



	· Lead the end-to-end delivery of complex strategic programmes, ensuring alignment across multiple interdependent workstreams, teams, products, and platforms for global clients.
· Demonstrate cultural awareness and global stakeholder management capabilities by understanding and respecting local customs, business practices, communication preferences, and cultural expectations. Adapt engagement styles, meeting practices, communications, and behaviours to ensure effective collaboration and positive relationships across diverse international markets and client environments. 
· Establish and maintain programme governance, including delivery frameworks, decision-making forums, reporting structures, and escalation pathways to support successful execution and outcomes.

· Develop and maintain integrated programme roadmaps, delivery plans, key milestones, and dependency maps to ensure coordinated execution across all participating functions.

· Operate within a programme management framework and apply appropriate Agile and Scaled Agile practices to support effective planning, prioritisation, delivery, and stakeholder engagement.

· Provide programme leadership across cross-functional teams, facilitating collaboration, alignment, and accountability to achieve programme objectives.

· Chair and facilitate programme governance forums , and working groups to review progress, address risks and issues, and drive timely decision-making.

· Build and maintain strong relationships with stakeholders, product owners, and delivery teams, ensuring ongoing alignment with strategic objectives and programme priorities.

· Provide clear and concise programme reporting to senior leadership, programme health assessments, and risk reporting.

· Oversee the definition, validation, and prioritisation of business requirements, ensuring alignment between business objectives, customer needs, and programme outcomes.

· Partner closely with technology and development teams to ensure solutions effectively support business requirements and that business priorities are clearly understood throughout the delivery lifecycle.

· Proactively identify, assess, and manage cross-functional dependencies, coordinating activities across multiple teams to minimise delivery risks and optimise programme outcomes.

· Anticipate, manage, and resolve programme-level risks, issues, assumptions, and constraints, escalating where appropriate and driving mitigation actions across workstreams.

· Govern programme scope and priorities through established change control and decision-making processes, ensuring alignment with strategic objectives.

· Establish, track, and communicate programme performance measures, milestones, delivery health indicators, and outcome-based success metrics.

· Foster a culture of collaboration, transparency, continuous improvement, and accountability across all programme participants and stakeholders.




	Autonomy

	
	Tick

	Mostly works within established procedures or guidelines with supervision from team manager
	

	Works mostly independently, with minimal guidance


	x

	Works independently, with guidance only in the most complex situations


	x

	Typically operates with broad latitude in a complex environment


	x


	Problem Solving



	
	Tick

	Uses existing procedures to solve routine or standard problems


	

	Solves complex problems, takes a new perspective on existing solutions
	

	Interprets internal or external issues and recommends solutions

Solves complex problems, takes a broad perspective to identify solutions
	x

	Solves unique and complex problems that have a broad impact on the business
	


	Peers

	
	Tick

	Works mostly within own team
	

	Works across a number of teams, mostly at own level.  May act as a resource for colleagues with less experience
	

	Works with teams across the business at all levels
	x

	Works mainly with senior management
	


	Projects

	
	Tick

	May assist manager with project tasks, or own small projects
	

	May lead projects or project steps within a broader project or have accountability for ongoing activities or objectives
	

	May lead functional teams or projects
	x

	Leads project teams to achieve milestones or objectives
	x

	


	Any other information regarding the role



	· Reports to the Head of Project Services
· The role involves interacting and working with members of executive level senior management, project managers and project teams on a regular basis. 
· The role involves working with global clients and stakeholders.



	Career Level (Technical Skills and Qualifications)


	
	Tick

	Good level of secondary education + some work experience
	

	Degree level or equivalent + 2-5 years work experience
	

	Degree level or equivalent, possibly professional qualifications and 5 years + work experience
	x

	Significant work experience at a senior level
	

	We require a Programme Manager with 7+ years’ experience managing the end-to-end delivery of complex solutions. 
The ideal candidate will have a track record of delivering projects with a reputation for getting things done, and the ability to work with both the business/operations and with technology teams. The candidate must be comfortable working in a fast-paced environment with various international clients, be prepared to travel and act decisively. Strong commercial acumen is also a must.

Essential
· Excellent experience as a Programme Manager and a reputation for delivery

· Strong data and analytical skills, necessary to understand & synthesise large quantities of information across complex project

· Experience of managing large cross functional teams

· Demonstrable stakeholder management to Executive level 
· Proven communication, influencing and problem solving skills

· Pragmatic, especially under pressure

· Sensitive to the variety of responses to change

· Excellent interpersonal skills
· 3rd Party engagement experience 

· Comfortable working in a fast-paced environment and ability to embrace the company culture and embed that into day to day interactions
· Ability to travel internationally
Desirable
· Discovery or Vitality experience


	Regulatory Responsibilities (Standard for all roles)



	You are required to understand and comply with all relevant rules, regulation and legislation applicable to your role.  This means: 

· acting with integrity and due skill, care and diligence at all times. 

· ensuring that customers are treated fairly at all times 

· ensuring that communications via any medium meet the principle of 'clear, fair and not misleading' 

· undertaking relevant internally arranged training on systems, processes and regulatory requirements relevant to your role 

· identifying and escalating (through your line manager) risks that impact the business, customers or other third parties 

· reporting (through your line manager) any issues and/or system/process failures that may impact on service to customers 

Further details of relevant regulation can be found on the Vitality intranet.


